Things to ask for and points to consider when commissioning an External Consultant to conduct an HIA:
What to ask for from the External Consultant:

Regarding previous experience and ability:
· Copies of previous HIAs, showing where the work has had a tangible effect. 
· Provision of an autobiography outlining stages of HIA the consultant has experience  in. Evidence of the ability to conduct these components should be given. For example, evidence of where the consultant has engaged hard to reach community members and key stakeholders and how they have used this qualitative data to present in a way that influences the decision makers. (A referee may be able to support the consultant’s success in facilitating a workshop. Evidence of the ability to collect, collate and analyse quantitative data might involve providing a sample of that analysed data).
· An indication of types of HIA models previously used (preferably demonstrating experience of use of a range of models and the ability to be flexible in use of models adapted for purpose). The intended model to be used for the piece of work in question should be stated.

Regarding the proposed HIA:
· A quote. If the commissioner has set a budget, the consultant should provide an outline of what will be provided for that figure. Alternatively, a daily or hourly rate and an indication of how long the work will take.  The price range for an HIA Consultant depends on skills and experience and is comparable with those charged by consultants in other specialties such as regeneration or environmental consultancy.

· Examples of stakeholders that the consultant thinks should be involved (hopefully to demonstrate creative and lateral thinking rather than just the ‘usual suspects’) and how to engage them.
· A guarantee of an explicit focus on the concepts and principles underpinning HIA. Including equity and social justice; a participatory approach; ethical use of qualitative as well as quantitative evidence; and, explicit values and openness to public scrutiny. 

· The consultant’s views on what the proposed HIA is likely to achieve and how it might make a difference.
· Information on what the measures of success will be, whether and how the HIA will be evaluated 
· A declaration of what the end point of the HIA will be (or how the end point as stipulated by the commissioner will be achieved).
· A clear indication of which components the HIA team cannot do and therefore will need to employ someone else to do (where applicable). For example, primary research. 
· Ideas about problems or difficulties which may arise and how these might be dealt with.

Things for the commissioner to consider:

· Whether the consultant has public liability insurance.

· Whether it is important that you commission a consultant who has a local presence or knowledge of the local area and/or proposal.

· There should be a recognition of the fact that an entire skill set to carry out HIA may not be possessed by one single person which is acceptable if those skills can be identified in the wider project team. The commissioner should ensure that the team has adequate breadth of experience for the activities required.

· Facilitation skills (both interpersonal skills and for group workshops) are important for an HIA Consultant to possess.

· The HIA practitioner should have good conflict management skills but should not be expected to overcome operational politics alone. The Commissioner should therefore retain some responsibility to resolve conflict among the Steering Group.

The London Health Observatory (LHO) has provided this guidance for information purposes and to encourage HIA to be carried out according to best practice.  The LHO cannot quality manage practitioners who conduct HIA and do not accept any responsibility for the nature of any work carried out.
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